Department of
.Human Services

QRIS Town Hall




A Welcome and Introductions

A Overview of QRIS Redesign- Changing the Frame from
Quality Assessment to Quality Improvement

A Tool Development Overview
A Modifications to the Tool
A Focus Group Questions/Feedback

A Q&A \&,‘ ij

A Wrap-Up
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TN Department of

In January 2019, the Child
Care Services Director
convened approximately
300 stakeholders to discuss
the Child Care Certificate
Program and subsidy rates.

JANUARY 2019

.Human Services

FEBRUARY 2019

In February 2019, the
Assessment Director
convened a town hall
meeting to discuss strengths
and opportunities within the
current quality assessment
and rating program. A survey
was also issued to child care
providers and partners about
their interest in small
business training.

In August and September
2019, TDHS staff, providers,
and partners were included in
focus groups to give specific
feedback about the big ideas
for redesign of the QRIS

AUGUST 2019




Current Tennessee
Quality Rating Improvement System (QRIS)

WHAT IS IT?

* State’s primary mechanism for rec-
ognizing the quality of child care
providers that exceed minimum
approval/licensing standards.

» Voluntary program that provides a

one-, two-, or three-star rating to
programs based on specific quality
characteristics.

* Launched in 2001 as one of the first
QRIS in the country
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WHAT ARE THE GOALS?

Improve quality of child care in
Tennessee

. Incentivize and support providers’

participation and quality improve-
ment efforts

. Provide support and information to
parents as they seek to quality
child care




Fundamental Issues to be Addressed

PROCESS

Burdensome, redundant, and inefficient

CONTENT

Lacks focus on quality elements that

matter most for children

PURPOSE
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METHODOLOGY TO INFORM
RECOMMENDATIONS

Literature review on ECE quality

National scan of best practices

Focus groups of Tennessee stakeholders




Major Findings

Problem 1: Quality measurement process is redundant,
inefficient, and lacks coordination.

Problem 2: Quality indicators do not focus on what
matters most for children and fail to capture
variations in quality.

CONTENT | PROCESS

Inadequate resources and focus on quality
improvement to support meaningful changes.

Quality incentives reach only a sub-set of
providers and inequitably benefit more
well-resourced programs.

Quality information presented to families is
unclear and difficult to navigate.




Big Ildeas for Recommendations

CONTENT | PROCESS

Big Idea 1: Streamlined process and ongoing engagement

Big Idea 2:

support more accurate picture of quality.

Program quality defined by the strongest
predictors of child outcomes.

Programs receive targeted, relationship-based
quality improvement coaching.

Financial supports reinvest in quality for all
programs.

Families can find child care that is the best fit
for their family through a clear, simple process.




Big ldeas

Recommendations
and Actions




Big Idea #1

A Recommendation: Merge licensing and quality
assessment roles and provide ongoing engagement in all
licensed programs to gain a more accurate picture of
program quality

A Action Completed: The Department implemented a staff
reorganization in Winter/Spring 2021 and created the role
of Licensing Consultant. The Licensing Consultant will
serve as monitor/evaluator/supporter.
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Big Idea #2

A Recommendation: Udenti fy J3Essenti al
that include teacher zchild interactions and health and
safety practices as markers of program quality.

A Actions Completed: Indicators most reflective of
successful child outcomes and best practices Iin
Tennessee based on Tennessee Early Learning Standards,
Caring for Our Children, and Reflective Practice are used
as key elements in tool development.
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Big Idea #3

A Recommendation: Offer relationship -based quality improvement
supports that vary in type, content, and intensity based on a
programAs needs and strengt hs.

A Actions: DHS uses a relationship -based approach to support
providers in meeting basic licensing expectations and in continuous
guality improvement

Through our ongoing visits and observations, DHS staff provide
regular feedback to all agencies about how to strengthen quality
across the essential quality indicators

Based upon monitoring and evaluation results, agencies will be
connected with resources to strengthen program quality, consistent
with level of need.
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Big Idea #4

A Recommendation: Provide financial supports that reinvest in quality
through improvement grants and progress -based incentives.

A Actions : Financial supports have been invested using deliberate
strategies to support quality improvement.

Specific consideration will be given for how to incentivize quality
Improvement in programs serving low -income children.

Specific consideration will be given for how to incentivize quality
iImprovement for all programs regardless of the ranking at which

they start.

Department of
.Human Services




Big Idea #5

A Recommendation:  Structure the Quality Rating to help families
|l denti fy programs that meet their

A Actions: The overall program score will be presented in a way that is
easily recognizable and understandable to parents.

Parents will be able to see the scoring components that contribute
to an overall program rating.

This will allow parents to look more specifically at the program
aspects that are most important to their family.

Information available to parents will represent the full picture of a
programAs operations, including I
considerations, rules violations, and legal enforcement actions.
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Information for Families
FUTURE SYSTEM




